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Denville Township Schools

400 Morris Ave, Suite 279, Denville, New Jersey 07834

Mr. Steven Forte, Superintendent
Ph. 973-983-6530
Fax: 973-784-4778

sforte@denville.org

Goals 2015-16

District Goals

1. Use targeted data to analyze and identify areas of opportunity to improve individual student
achievement.
2. Create a strategic plan with community involvement
a. Year 1- pre-planning
i. Budget for expenses
ii. ldentify key people
iii. Interview and hire required personnel
b. Year 2- develop a new 3-5 year strategic plan
c. Year 3- implement year one of the new strategic plan
Enhance the communications process, including two-way communication
4. Continue to raise the level of high expectations within the community.
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Board Goals

=

To re-evaluate the Board’s outreach.
Begin the NJSBA Board Certification process.
3. To determine the future location of the Board of Education office.
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